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“Everything is based on a simple
rule: Quality is the best business
plan, period ”.

Steve Jobs
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Business Model Canvas: Google

Customer Customer
Relationships Segments

Key Partners Key Activities WValue Proposition

Platform
Platform Management Free & Fast
Search

Search User

OEMS R&D

Advertiser

Search Ads

Key Resources Channels

Platf Di 1 A
atform isplay Py ore

Cost Structure Revenue Streams

ﬁlzree <
Ad Revenue
Display Ad Revenue

Platform Costs
Content Owners
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Business Model Canvas: Skype

Customer Customer
Relationships Segments

Key Partners Key Activities WValue Proposition

Payment Software Free Internet
Providers Dewvelopment wideo Calling

Free Users
Self-service

Telecoms
Partners

Users Who Wal
Channels o Cal ones

Cheap Calls to
Key Resources Phone:
Software skype.com

Developers Headset

Partnerships
Software P

Cost Structure Revenue Streams
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Prepaid Calls
Hardware Sales

Software
Dewvelopment
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Business Model Canvas: Gillette

Key Partners Key Activities Value Proposition Customer ustomer
Relationships Segments

Manufacturers Marketing BAIT:

Razor Handle

R & D Built in "Lock-In"

Logistics
Retailers g

HOOK: Customers
Key Resources Blades Channels
Brand
Retail
Patents

Cost Structure Revenue Strea

Marketing Logistics 1 x Handle Purchase

R & D Manufacturing

/

Freguent Blade Replacements




Assessment Activity

. .u\ . - . PN - b4 s
Opdliall oo 55 caa (] a0 i ) Jaall padpsile O

; , SAllal) e g Adlall (Alad) lBlaa) aa
daddieall daadiieall Al <l sladll K31 O

Bl la i




